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Many Japanese companies train their new employees according to a philasophy of
“'spiritualism,” a set of ideas about human psychology and character development
that inspired much of the country's pre-war education. *‘Spirilualism’s" debls to
the Zen, Confucian and samurai traditions are quite apparent. It emphasizes sceial
cooperation and responsibility, an acceplance of reality, and perseversnce. Its
educational methods emphasize specially constructed training experiences. As ¢
case study in the anthropology of education, Japanese company spiritual education
points- to the walue of (1) studying educational processes outside formal school
systems; (3) considering native concepts of psychology in analyzing educational
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processes; (3) finding relationships belween educational techniques and technigues
found in religious conversion, psychological therapy, and social initistion; and (4)
discouvering avenues of education that proceed by non-verbal means.’

DURING the last few years Japanese
media have given considerable attention to
the startling increase of company training
programs devoted at least in part to seishin
kyooiku, a manner of training commonly
translated as “spiritual education.” As many
as one-third of all medium and large Japa-
nese companies may now conduct sich
programs 2s part of their regular in-company
training.® The accounts of these in the
media have been impressionistic and general-
ly critical with journalists in particular
labelling company “spiritual education”
practices as unwanted and unwarranted
echoes of Japan’s pre-war educational philos-
ophy, universally condemned in the early
post-war period as militaristic and stultifying
to individualism and the democratic impulse.
This harsh judgment is entirely predictable
and not without some validity, but a closer
examination of the phenomenon of com-
pany seishin kyooiku is in order before any
reasonable conclusions as to its nature and
political implications may be made.’
Furthermore, spiritualism (seishin-shugl) is
much more than a sensitive public issue in
Japan; it is a key to much that Japanese now
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regard as traditional and foreigners regard as
Japanese in the nation’s ongoing cultural
pattern. Spiritualism provides a very definite
phbllosophy of socialization and human
development, one that underlies such well
known pursuits as flower amranging, judo,
and the study of the tea ceremony. At one
time it inspired the training of the country’s
samurai and, more recently, her pre-war
youth.® Spiritualism offers a perspective by
which individual character continues to be
widely judged today. Company spiritual
education s, in summary, but the most
recent manifestation of a very long and still
quite. vital Japanese orientation to issues of
human psychology and education and for
this reason the subject Is of far grester
interest than the matter of resurgent nation-
alism alone would imply.

In this article 1 wish to describe a
company spiritual training program in which
1 was a participant for its three-month
duration In 1969.° The full scope of the
program is too varied to permit a complete
account and consequently only the major

activities that are focal events of the -

instruction and a few themes of training life
will be described in detail. The patterns
underlying these activities will be discussed
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a8 tliey provide something of a deflnition of
the eoncept seishin and as they indicate the
methods by which individual spiritual
strength is fostered. Finslly, s few observa-
tions about the implications of this material
for the anthropology of education arve
presented. In a previous p:ner (Rohlen
I97TO), 1 have -considend Japanese
company training from the point of view of
theories sbout initiation rttuals and conse-
quently this tepic will not be taken up here,

The training program studied is con
ducted by a bonk located in one of Japan’s
lavge regional centers. The bank has three
thousand employees, two thousand men and
one thousand women. Selshin education is
given routinely to all new men and to many
others in the course of their mid-career
training. The progizm deseribed here In-
voived 120 new men, afl recent graduates of
high sehools and universities. It began within

division of time betwesn spiritual training
and technical training, however, ignores the
fact that Individual performance in the task
of learning banking skills is commonly
interpreted accotding tc seishin concepts
and evén many aspects of rcereation, such as
the songs taught the trainees are, in fact,
vehicles for seishin messages. :

While unquestionably this benk's program
varies in many detalls from the seighin
training of otber companies, the goals and
methods involved are essentially the same
according to my experience and inquiry. The
similaritles among all of them are to be
found iz the underlying patterns and con-
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cspts of seishin kyooiku. It is the purposs of
this paper to clarily and document what

‘these ave.

Japanese who have had no persomal
contaet with company spiritual education
tend te associate it wilh the moral education
(shuushin kyooiku or doatoku kyoaiku)®
practiced i the publlc schools befors the
war. This was essentially education in na-
tionalisn and soeisl propriety based in the
teaching of parables and reverence for
national symbels. Ip a very much altered
form, moral education does survive in the
bank's training program, bui the morality ks
considerably aitered in content and presenta-
tiorn. Teday, the institution sponsoring the
training is the prime focus of morality,
whereas before, the nation, in the person of
the emperor, was central. Instead of rituala
of nationslism, the bank today draws atten-
tion primarily to its own symhbols Through
such daily actions as singing the bank song,
reciting its motto, lesrning of its history,
saluting its flag, being told of the “company
spirit” and hearing inspirational messages
from its lesders, the trainees are taught pride
and respect for their bank. The nation is not
ignored, but mther the company stresses the
service given to Japan by the bank and urges
its. trainees to fulfill their responsihilities to
the nation through loyalty to their com-
pany. It is not uncommon that service to the
bank even be characterized as service to the
entire world and to world peace, so organie
Is the model of social life taught by the
bank. No matter what the ultimate benefit,
however, the message s that the moral man
is the man who works hard “for his own
company. The bank and all other institu.
tions, according to this view, serve as

‘intermediaries between individual intentions

to sid the greater society and thz actual
realizalion of national well being. By virtue
of its intermediary position, the bank |s
properly an interpreter and defender of

" social monality and its practice of moral and

spiritual eduecation is done not only for the
good of the bank, but also for.the entire
sociely. : )

It is an ‘ovemsimplification, however, to
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describe the moral education of the bank
exclusively in terms of a narrow focus on
loyal role fulfiliment. The content of the
program includes many elements borrowed
from the pool of inspirational stories of
other countries. I'he diary of a missionary's
medical work in Vietnam, the pronounce-
ments of President Kennedy, and the
opinions of the Ethiopian olympic marathon
champion are among the instructionsl mate-
risls drawn from international sources.
“Foreigners do this,” or “abroad the custom
is such and such” are common and powerful
arguments in the bank’s moral instruction
program. :

In addition to foreign influence, the
bank’'s program utilizes the prestige of
scholarship and science whenever con-
venlent. Writings of famous professors that
are consistent with the bank’s message are
found on the required reading lists and
scholars from the regional university lecture
occasionally on inspirational topics at the
bank’s institute. ’

Yet the overall aim of the moral instruc-
tion program- is not to “brainwash” or
greatly manipulate the thinking of the
trainees. This, it is agreed, would be an
impossibility. What is Intended is that the
trainees become familiar with the point of
view of the bank, its competitive circum-
stances, and its intention to contribute to
the social good. This moral perspective will
hopefully strengthen their will to perform
their work properly in the future. In this
way, moral education, which i almost
exclusively verbal in nature, fits into the
spiritual training program in which the
emphasis is primarily on learning through
experience.

The more dramatic means for teaching
the company’s values are a series of special
training events. The five reported here—
zgzen, military training, rotoo, a weekend in
the country, and an endurance walk—are the
most fascinating of a larger group of such
activities. They constitute an important part
of the introductory training program and
find occasional application in mid-career
courses, Because individual experience is the
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key element in these lessons, I have
occasionally inserted observations of my
own reaction to the events in the course of
the following description.

ZEN MEDITATION

During the three months of training, Zen
mediation (zozen) was practiced on three
different occasions.” The longest and most
thorough of the three ssssions took place
during the second montu of training, when
the trainees, in three separate groups, visited
a large and well known Zen temple several
hours bus trip from the training institute.
This temple, with its many fine buildings
and lovely gardens, has long been supported
by the leading industries of the area. It has a
tradition of being the foremost institution in
the region for the training of new Zen priests-
and, although the number of new priests has
diminished somewhat from earlier days, the
temple has become extremely busy
providing brief Zen training sessions for
sports teams, student groups, and business
trainees. One priest mentioned that because
the calendar for such training was very
crowded, requests had to be made long in
advance.

On arrival the trainees were lined up and
marched into the temple to a small room
where they deposited their shoes and bag-
gage. They were then conducted to a hall
large enough to accommodate the entire
group of forty. A priest, the instructor,
asked them to sit formally on their knees.
Once seated, he informed them of the
temple’s rules and procedures and explained
in detail the special manner of eating meals
in a Zen temple. He left and the group sat
for some time in silence. When he returned,
he brought with him the head priest. The
trainees were instructed to bow their heads
to the floor, and to stay in that position
until the head priest’s greeting was ended.
For about three minutes, they bowed in this
manner while he spoke of the tradition,
rigors, and purpose of Zen. When the head
priest finished all sat up and silently accom-
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penied him in drinking tea before he left.
The instructor next osked the group to
try to sit in the lotus position, and while
they siruggied with this, he went on o
explain the procedures of 20sen. He emphs-
sized that it was very important to sit yp
straight. “This will bring one's ‘spit’
fAokoro} and body togethr ia barmony,”
be said. “Sit up siraight 2ad you won't
waver, either in spirit or in body. I you
doa't waver, you won't go astray or become
coafused.” Next he explained the method of

assen position, the psmon wus to bow once
again to the hkyasaku, this thne with grati-
tude.

the conclusion of the priest’s intro-

we underwent two half-hour
of Zen mediiction. There was no
tranquilily or concemtration, however.
Everyone was obviously uncomfortable and

|

throughout the group there was constant
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and meintaining the proper eousnt and
rhythm, but the noise and motion and the
recurrig thought that perhaps the priest
would stop and strike me made the simple
task of mentally counting up to ten over and
over very difficult. The mare 1 tried to
forget my eoncern with the progress of the
priest the worse my anxiely grew. When I
was finally struck by the priest, the pain was
inconsequential compared to the relief and
pbysical release I experienced. Afterwards
for a few minutes at least | could relax and
begin to concentrate. Others told me of
having the same responss to the kyosaku.

. In between the two half-hour sessions
the trainess were instructed to stand and
walk in single file around the hall Keeping
their hands in a praying poaltion and their

;
£f

first soup and then an unappetizing rice
gruel were dished out by younger priests
running in a squatting poesition aloag the line
of tables. The recipients were told to bow as
the priests passed. Without a word everyaone
ate these afferings. There was an appor-
tunity for seconds, hut most, hungry as they
were, ‘rofused. Next, hot water was poured
and, using it, each cleaned hig bowls in turn
until aaly the final one contained warm water
and residue. This awful stuff we were told to
drink in ope gulp. Nothing was left over, and
all the utensils were ready for use at the nest
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meal. The entire proceedings had not taken
twenty minutes. During the short break after
lunch everyone complained bitterly about
the food. ,

With the end of Lhe break we returned to
the large hall for-another hour and a half of
zozen. Although tranquility was the goal,
most trainees continued to struggle with the
uncomfortable sitting position. A few steal-
thily glanced at their watches to find out
how much time remained before the next
opportunity to stand and walk around. Yet,
most were seriously attempting to breathe
and concentrate as the priest instructed. This
was the best way to survive the endless
discomfort. At the end of this session the
priest explained that it was quite natural to
feel pain and impatience. Just to leamn to sit
correctly takes considerable practice and
enduring the pain was just the beginning. He
repeated that a straight back, counting, the
half opened eyes, and a position of weight-

lessness for the shoulders are the keys to

learning to sit without discomfort. This, he
said, was the first step in really learning to
concentrate one’s spirit.

When the group was told that for the
next ninety minutes they were to work
silently clearing the gardens and other
buildings there was considerable relief. Some
went to clean the outhouse and others

helped clean up around the kitchen. One

detail raked leaves and pulled grass along a
path. The priest instructor was unbelievably
meticulous in his pursuit of even the smallest
weed and leaf, but his example was ignored
by many of the trainees who, forgetting
their joy at being relieved from the trials of
zazen, lazily wandered about with rakes over
their shoulders.

After work in the garden, the group did
another hour of zazen and then had dinner
exactly on the pattern of the previous meal.
From six to seven they were given free time
to wander about the temple. Some trainees
found a small snack stand in a park adjoining
the temple grounds and, against instructions,
purchased snacks which they greedily con-
sumed. All agreed the temple food was
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terrible. Without exception, they observed
that all one could possibly think about was
enduring each half-hour session until the bell
rang and the walking session began. Their
discomfort and distraction were so great
they said that little or nothing of Zen as a

-religious experience or as a methodology for

anxiety reduction could be appreciated.

From seven until nine that night, the
zazen practice continued. The temple hall by
that time had become quite cold, but there
was no relief for the seated trainees. At nine
we went to sleep. There was some talk and
some illicit eating of food bought at the
snack stand, but very soon everyone was
asleep.

It was pitch dark and bitterly eold at
3:00 a.m. when the trainees were awakened
and brusquely told to get up, to fold up
their sleeping gear, and to assume the zazen
position. Soon after, they were marched to
the main hall where, once more sitting, they
joined fourteen priests of the temple in an
hour long ceremony Involving the chanting
of prayers, occasional prostrations, and long
passages when only the priests chanted.
There were no cushions in this hall and the
floor was excruciatingly hard. My stomach
was empty, and it was very cold. The high
point of my difficulties during the two-day
session was reached.

Breakfast, served at 5:30, was no dif-
ferent from the two previous meals, and yet
many more asked for seconds. By that time
some were famished, and the hot soup tasted
good on such a cold morning. From six to
seven, there was another free period. Most
trainees tried to sleep covering themselves
with the cushions as best they could. Most
were too tired, shocked, and unhappy to
talk with one another. I recalled the treat-
ment of prisoners of war a number of times,
and found it quite easy to understand the
breakdown of morale and social cohesiveness
among them. All | wished to do was escape
into sleep.

The next hour was spent again sitting and’
chanting in the main hall of the temple. The
head priest gave a half-hour lecture. My
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outline of his talk, written afterwards, is as
follows:

(1) A brief history of Zen Buddhism.

(2) An explanation of the concept that
aceording to Zen teaching each is to find the
answers for his own problems within himself
and not from the explanation-. of others.

(3) Temptations, such 85 ! < desire to est,
drink, have sex, and be loved, cause people
40 become confused and disoriented in life.

(4) The purpose of Zen is to assist
individuals in perfecting (literally “‘polish-
ing") their own character. This is & process
avhich must last throughout one's life.

(5) Self Improvement involves learning to
become lses selfish and to be of greater
benefit to one's company snd to others
Improvements in the ability to serve others
inevitably mean graster benefit for the
individual himself. ’

(6) A company or aay group of people
wozking togethsr seguires cooperation and
good melations. Thess things can only be

(7) Just s the tempde has rules to benefit
s priests and guasts, s0 any company has
sules that must be supported by its mem-
£ - 8

{8) - Concerning lsber-manggement rela-
tions, these should be a0 strikes, but rether
the two partiss should work in harmony
together to improwe production. The profits
.of -this cooperation should be shared alike
betwasn both parties.

{9) Training of sny kind must be painful
and difficult for only in this way can the
improvement of character be sccomplished.

(10) He admonished ‘the trainees to be
fiym .of heart and steadfsst in spirit. Think
for yourself and don't b= swayed or silenced
‘by-others.

Por the weet of the morning we practiced
sazen for a final time. No one seemed any
meve somfortable or adapted to the sitting
.position, and the squirming continued. My
.legs eontinued qulckly Lo-become numb and
often 1 could not stsnd In order to walk
around at the end .of the half-hour sessions.
“Phe only consolation during the last two and

“SPIRITUAL EDUCATION" IN A JAPANESE BANK

1547

a half bours was the knowledge that with
each minute we were getting nearer the end.
During the ride back there was much
comment about the pain, and the terrible
food, and how one of the hardest events of
the three.month training was passed. While
very few of the trainees were impressed by
what they had learned of themsalves or the
.pature of Zen experience, many were deeply
impressed by the strict discipline and dedica-
tion of the younger Zen priests training at
the temple. Some indicated that in the
future, when they fslt depressed or sorry for
themesives, they would remember the stern,
simple lives of those priests. Satori (“enlight-
enment”), mushin (“selflessness™), and other
previously, but the Spartan ways of Zen
living had become tangible realities for the
trainess.

VISITS TO MILITARY BASES

The first trip to a Japanese military in-
stallation for tralning came in the sscond
week of the program. The trainees, sixty at a
‘time, went to an army base not far from the
city. The purpose, they wers fold, was to
jearn $o maintain group order. This xes the
fivst sctivity outside of the training institute
and the first organised seishin ewent. The
young men were notiosably mervous on the
bus going ‘to the ‘base. Most of them rode
silently looking out the window. After
arrival, they were assigned to sevesal bar-
racks and given army fatigues to wear. These
were east-off uniforms that gave them an
appearance more like guerrillas than mem-
bers of a regular army.

In the sfternoon of the first day, after a
lunch in the enHsted men's mess, the trainees
were run through an obatacle cousse and then
given the Japanese army -physicsl fiiness test.
Nothing perticularly frightening ageurred
and people grew more relaxed. ‘During the
occasional breaks, there was much joking
sbout being in military uniforms. In pertieu-
lar they took great plessure in saluting one
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another. A respectful appreciation for the
precision of passing regular army units also
developed.

The following morning everyone sat
through a two hour program of military
history concluded by an explanation of why
Japan’s Self-Defense Forces needed strength-
. ening. The talk was skillfully presented and

illustrated with many anecdotes which the
trainees found interesting. While this was
obviously propaganda and out of place in a
bank’s training program, no one seemed
offended. Later, the bank’s instructors ex-
plained that listening to this lecture was one
of the conditions for the use of base facili-
ties and the services of the drill sergeants.

- The director of training in the bank com-
mented that he would much prefer not to
“use military facilities, but no other source
for teaching military drill was available,

The mood on the bus home was in
marked contrast to the gloomy atmosphere
going out. There was much ebuilient yelling
back and forth and noisy rubbernecking at
giris along the way. Everyone gaily saluted
the driver and his assistant as we descended
from the bus.

Near the end of the three months, we
afain went to a military base, this time the
former Naval Officer Candidate School at
Edajima—"'Japan’s Annapolis.”® Today it is
still in use as a school for the Self-Defense
Force Navy. Some years after the war, a
museum for the various personal effects,
diaries, reminiscences, and other illustrations
of the brief days of Japan’s suicide pilots
was established on the base. The director of
this museum is a man who began collecting
these mementos after the war as evidence of
the true attitudes and character of the pilots.
He has given himself the mission of explain-
ing or reinterpreting the kamikaze to a
generation of younger Japanese who know
very little of their actual lives or character.
The day and a half visit to Edajima was
made primarily to see the museum and hear
the director’s explanation.

Our group was prepared for the visit by
watching several recent commercial movies
that deplet the life of midshipmen training
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there during the war. According to the
movies, anly the cream of Japan’s young
men could enter Edajima after having passed
the most rigorous academic and physical
tests. In one movie it was described as the
most difficult school to enter in Japan. The °
movies emphasized the character strength
and camaraderie of the young men, qualities -
making more tragic the fact that most were
destined to die shortly after graduation.
Having seen these dramatic portrayals of
Edajima, the young bankers were duly
impressed with its tradition and its almost
sacred quality for pre-war generationa.

In an hour Jecture, t-e director of the
museum told of his tmpressions of the
suicide pilots and the lessons their example
might hold for young people in a peaceful,
modern Japan. His lecture, entitled “What is
Man's Mission in Life,” bad a stirring impact
on the trainees.

He began by describing the education
given at Edajima. In addition to physical and
intellectual skill, perfection and alertness
were also demanded at all times. Midship-
men arriving at the top of a long flight of
stairs might be asked, for example, to say
how many steps they had just climbed. Dis-
cipline was 3o strict that many grew to hate
their officers and yet they would never
complain openly, for to do so was to fail
training. Teachers at the school also ac-
cepted great personal suffering without com-
plaint, for the spirit of the place was endur-
ance and sacrifice for the nation. Newcomers
pradually acquired this spirit and passed it
on. The epitome of this was that after 1941,
young men coming to Edajima realized that
they were in fact volunteering to die. In the
classrooms of Edajima, he claimed, there was
much discussing of the small pomibility
Japan had for winning the war. He stressed
that preparation to serve one's country up to
and including death was not something that
began with the suicide pllots. It was the °

" spirit at Edajima long before the war, He

told of a pliot of one of the miniature
suicide submarines that set off for Hawalii at
the time of Pearl Harbor departing with the
final words, “We are bound to lose.”
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Such stories of courage and uprightness
continued a while longer and then he ab-
sexved:

things, but unpleagant things sre part of
life and nothing of rificance can be
achieved without suf 9. Today's indi-

ignores this fy _ and easily be-
comes emply egoigm, The men at
Edajima had ‘the gh;d; of individualiam
and independence that focus on the mis-
slon to serve one's country, not on the
Pumuit of pleasure, The trouble with

suff Hew many so-called revolution-
aries &re prepared to do that kind

He told s story sbout the novelist
Kamabata Yaqunari, During a visit to a grade
schoo] nesr the engd. of the war, Kawabata
asked the youngaters if thers
clam willing tp die foz Japan. One young boy
stepped forward and smid, “I wil”

death will be regarded as & loss? If Japan
wing, do you think you wil] be honored?”
The Hitle boy replied, “Mister, aren’t you
being misleading? 1 know that Japan is going
to lose.” Kawabata bowed to the little boy.

: such apecdoteg the courage of
dpan's wartime youth, particularly those
valunteering to becoms Siicide pllots, was
Reesented. Thair spirityal steangth, not their
*stlousnem or their najweté Was empha-
ined, The Momjiaze were Japan's best, the
Ruseum director. conclyded, They were the
. Japan’s impending
yet they volunteered to die
vithout even, in most Case3, an opportunity
0 see family or friends a last time. There isa

"SPIRITUAL EDUCATION" IN A JAPANESE BANK

were any in the

1649

popular song about tne fellowship of the
suicide pilots, and the fact that they weuld
ncver again meet at cherry blossom time.
The image of these young mea laking off on
Wwarm spring afternoons is truly a tragic ons,
and the museum director at the end recalied
this scene, Sitting very straight in their
chales, the trainees, to a man, were wesping
silently as he finished,

The visit to the museum proper the next
day was madg in silent interest with noge of
the troublemaking spirit that the trainees
usually brought to their excursions. Qnce
inside, they were gliowed to wander about
on thelr own looking at the Bany rooms of

were deeply affected by the sirilarity in age

‘between themselves and the young men who

died in 1945. They noticed how beautifylly
written the pilot’s diaries wers. According to
their own siatements, it was g moving ex-
Periencs.

achool. The ascent was made at 8 jogging
pace, and the trainees were amazed to learn
that their speed, which they thought to be
fast, was twice as slow as the cadet svarage,

As In the previous visit to an army hase,
people were extremaly courteous and ples-
sant, and the group did not taste much of
the rigors and hierarchy of military life,
They ware, however, keenly interested in the
memories and past glories of the place and
they drank up the mood crealed by the old
bulldings. 1t was July snd the sunburnt
cadels in thelr summer, whites, the ocean.
breezes, and the pride of the.academy com-
bined to create an almost irresistible spel),
Without this atmosphere the explanations of.
courage and purpose might have bad leeg
impact, but being at Edajima removed much
of the historical distance between (he
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kamikaze and the young bankers their age.

ROTOO

For two days during the latter part of the
second month of training, the group stayed
at a youth center sponsored by the Japanese
government. This center located on a moun-
tainside overlooks a large agricultural valley
and just below is the market town for the
area. Early on the morning after arrival the

" trainees were instructed to go down into the

town and find work from the residents.
Instructions were to go singly from house to
house offering to work without pay. They
were to do whatever their host asked of
them. It was strongly emphasized that this
was not to be a group operation. Each was
to go slone and work alone for the entire
day. In addition, the trainees were dis-
allowed from making any explanation for
themselves or their reasons for volunteering
to work. They could offer no more than
their name and their willingness to work.

They dressed for the exercise in white,
nondescript athletic uniforms, common
throughout Japan. Without benefit of a
social identity or a reasonable explanation
for themselves, the trainees were ssnt out to
make a most unusual request of strangers.
Their reliability would not be vouched for
by their relationship to a known Institution
like the bank. They were thus made depen-

.dent on the good will of the people they
met.

This form of situation, difficult as it
would be anywhere, is’ of particular dif-
ficulty in Japan where, as a rule, strangers
ignore one another and social intercourse
between them is unusual and suspicious.
Approached by an unknown person with a
request like this the common response
would be a hurried and not very polite
refusal. People doing rotoo in Japanese cities
have met refusals perhaps four times out of
five. It was with considerable consternation,
therefore, that the trainees left for the town
below.

At first they wandered about from street
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to street. Many were reluctant to lesve their
friends and go alone to the front gate of
some house. In the case of some groups,
they walked four or five blocks together -
before anyone mustered the courage to
make his first approach to a house, but
gradually the groups dispersed. The common
experience was to be refused two or three
times before finally locating a house or shop
where they would be allowed in and given
work. All agreed to having been very anxious
about the first approach, but found the
second and the third easier t> make as long
as people were polits. An impolite refusal
created considerable upset, but was rare.
Those who did take them in were regarded
as warm and understanding people for whom
they were very happy to work hard. The
common pattern was to voluntser to do
things that even the host would not have
thought to ask. This was partly to avoid
going out again seeking another house and
partly from a felt desire to be of help.

Boys who had been raised on farms
tended to go to the edge of town seeking
familiar work with farming families. .The
majority found work in various small shops.
One helped sell toys and another assisted a
mat maker, a third delivered groceries, and
another pumped gas. One mther dever
young man found work in a small roadhouse
by the bus station. He quickly estsblished
himself as more than just a dishwasher by
showing his skill in mixing cocktails. An
instructor happened to notice him working
there and was angered by the lack of serious-
ness with which this trainee regarded the
day's exercise. The offender was told he had
selected an inappropriate place. Instead of
doing service for some respectable family,
the young man was busy swapping jokes
with the customers and waitresses of a road-
bouse. He was sent away from the place and
told to find other, more appropriate work.
Later he was roundly criticized for taking
rotoo lightly.

When the group had all returned, a gener-
al discyssion of the day's experlence was
held in the auditorium. It was soon apparent
that comments from the floor would not be
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forthcoming, so the instructor in charge had
ezch squad talk over the.r impressions of the
day and discuss the relevance of the rotoo
experience to the question, “What is the
mesning of work?” Aw ususl, a variety of
opinions emerged. Some trainees had hsd
r¢h an interesting and ple isant time with

théir hosts that it had not curred to them.

to think of their tasks ss work. When this
wis noticed, it was generdlly observed that
enjoymenit of work has less to do with the
kind of work performed; and more to do
with the attitude the person has toward it
ThHe bank’s remsons for utilizing rotoo
céntered on estsblishing precisely this lesson.
The sctual intent of rotoo, as it is used by
some Buddhist temples, s, however, some-
what different. It fs used as a method of
shocking peopie out of spirltual lethargy and
complacéney. THé word rofeo actually
méins something Hike “‘Bewilderment” and
reféfs to the stete of insecurity established
wheh thé individuél is divoreed from his
cotiifortable sociul pisce nd identity. In the
cotfes of begging for werk, that s, begging
for dcceptanicd by othefs, the subject learns
of thé superfieisd nature of much in his daily
8. H i expected that his reliance on
affifationd, titles, tanks, and a circle of those
&l to hitn will be revesled, and, perhaps
fof the fitst time, he will bagin to ask who
hé fely . Rotoo alse provides a unique
opportunity for a bristing and compas
tioitate intsraction between strangers. After
a rotoo experiénce it i uniikely that the
péfsoh  will contihué to disregard the
humbiity of others, no matter how strange
théy sre to him in terms of social relation-
ship. It is hoped that this will foster a greater
warmth and aponitaneity in the individual.
From the point of view of the bank,
however, thitre are additional purposes for
this training, ones that help explain why
Fotoo B iscluded in A training program for
tiew bankers. It has been the experience of
inany people from the bank that the mean-
g 'of work and attitudes toward work have
Been changed by doing rotoo. The anxiety
of Yejection aird isolation mounts with each
Tefusal until Tinally, when some kindly per-
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son takes the individual in and gives him
work, 1 cathartic sense of gratitude for being
accepted and zllowed to help is created. No
matter what the work, even cleaning an
out-house, the sense of relief makes the
work seem pleasant and satisfying. Work
that is normally looked down upon is, in this
circumstance, enthusiastically welcomed.
After such an experience, it is difficult to
deny the asserlion that any form of work is
intringically neither good nor bed, satisfying
nor unsatisfying, appropriate nor inappro-
priate. Pleasure in work, it must be eon-
cluded, varies according to the subjeet’s
attitude and circumstances. Failure to enjoy
one's work is interpreted in the baak as
essentiefly a question of improper attitude.
and rofoo exemplifies the teaching thst any
work can be enjoyable with a2 positive
attitude. Since it must assign rather dull and
methodical tasks to many of its employees,
the bank finds this lesson of obvious value.

'WEEKEND IN THE COUNTRY

One weekend was spent on a small island
about an hour's boat ride from the city. The
educational purposes for this special session
were varied. According to our leaders, we

"were expected to learn something of self

reliance and the kind of ingenuity
engendered hy simple, rural living. condi-
tions. The weekend’s activities were also to
provide many opportunities to let off steam
and be as boislerous, rowdy, and aggressive
as we wished. Several activities designed to
teach us a greater appreciation for social
inter-dependency and soclal service were also
included. Finally, living together in quarters
more cramped and primitive than those at
the Institute was to be part of our general
experience in shuudan seikatsu {group
living). All of these goals were outlined to us
upon arrival at the prefectual youth hostel
on the igland.

The hostel was a lange barn-like building
of two stories with wooden bunks upstairs
and a large open room downstairs. The
atmosphere of the hostel was in the boy
scout Lradition even to the large stone fire-
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place, and a collection of handicrafts dis-
played on the walis. The beach was a
twenty-minute jog from the place and in the
opposite direction on the hillsides were
tangerine groves and small vegetable gardens
belonging to local farmers.

With the unloading completed we gather-
ed in the main room in our usual squad
formations and listened to a short explana-
tion from the head of the training section:

In the ecity, in our moderm and well
equipped training institute, we have no
chance to let loose and become rough and
tumble, so we have come out here to let
you express your energy and youthful-
ness. While all of you are bankers and

therefore are expected to be proper and
decorous when working as bankers, we
want you to have a more aggressive spirit
burning inside. This weekend will be a
chance for you to find out just how
boisterous and full of fight you can be.
8o don't hold back. Throw yourself into
the activities we have planned as com-
pletely as you can. Finally, we are also
going to help some farmers in their fields,
and we hope that all of you will learn and
benefit from this experience.

The leader then divided the room into
two groups, had them face each other and
instructed everyone to yell out in a loud
voice, “washoo, waskoo,” one group alter-
nating with the other. We then began doing
squat jumps thrusting our arms high over our
heads yelling washoo. The two groups alter-
nated and a piston effect was created, one
group jumping up and yelling followed by the
other. After ten or lifteen minutes of this
the room seemed filled with a weird frenzy.
The heat, constant rhythmic yelling, and
unceasing motion made me feel a bit afraid,
as il I had been locked in a boiler room with
a monstrous engine. When the exercise
ended, and it seemed interminably long, we
collapsed with exhaustion. This was our
introduction to what the trainers had in
mind when they said they wanted us to be
full of energy and boisterousness. I was
fascinated to realize that our training went
from the extremes of silent Zen meditation
to. this mass explosion of energy and noise.

The first morning before dawn the group
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ran in formation to a wide, empty stretch of
beach facing the open sea. A light rain was
falling and the wind off the ocean soaked
our thin athletic outfits. After the usual
calisthenics we separated into squads ar-
ranged in lines facing the wind. Led alter-
nately by each in the squad we screamed
commands at the top of our lungs. Most
were quite inhibited at first, but eventually
all were yelling as loud as possible. Next we
practiced swinging wooden swords up and
down as one would in practicing Japanese
fencing. Intersquad sumo matches, marked
by more effort than skill, were the last
events held on the beach before breakfast.
The run through the rain back to the hostel
for break{ast seemed particularly long.
During the moming on both days we
went off with various farmers who had
agreed to put us to work in their fields. We
were provided with scythes and other farm
equipment and under the farmers’ direction
we weeded gardens and cut grass under
tangerine trees. Some of the trainees worked
strenuously while others loafed. The farmers
were not inclined to make the trainees work
harder, and the project was much like other
work details we had experienced, even though

- it was explained to us as service (hoshoo) to

the farmers.

When we got back to the hostel that
afternoon people were asked to comment on
their experience. The general opinion was
that being directed to go out and help
farmers who had obviously been rounded up
by our instructors and persuaded to allow us
to work for them provided very little sense
of actual service. Some said they enjoyed the
work, others said they found it inappro-
priate to training as bankers. It was agreed
that to learn about service to others the
work should be voluntary. The primary
lesson for the city boys had little to do with
service; they had learned more about farmers
and their contribution to society.

Incidentally, the president of the bank
would like someday to have all new men
spend their entire first year farming to-
gether. He feels the long, arduous agri-
cultural cycle Is the best education in per-
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sistent effort and due reward. He has spoken
of this on numerous occasions, and ‘the
director of training may have imstituted the
service to farmers routine as a response to
the president’s vision.

The second afternoan was spent playing
cantact sports on the beach Stripped te our
waists and divided into wo teams, we
piayed several games popular in the old
Jdapanese navy, kiba gaessen and boo-faashi,
and then beld a sumo wresiling tournament.
In the first game, each side cveates a set of
mounted warriors with ane man riding on
the shoulders of three compatriots. Starting
from opposite sides of the field, the two
teams charge and the gide that forces the

standing poles, ome for each team. The
fa to attack and tear down the

* pole while preserving one’s own. At
of the fleld the attackers assault
s defenses by leaping upon the
ding the pole, leazing people
dnd wrestling with the people
reinforce the defenders
two games took much over
minutes, but they wese fiercely con-
and some of the less aggressive
were quite evidently frightened to
to fight their fellow trainees. The rest
of the afterpoon was devoted to a round
robln sumo toumament among the squads
with contestants from each squad matched
by size.

During the time on the island squads were
asgigned cooking, clean-up, and other chores,
and the conditlons and organization of life
in the hostel followed the usual camp
petterns even as far »s singlng songs around a
great bonfire the last night. After the enter-
tainment and singing, the program ended
with all standing arm-in-arm in two great
circles around the fire swaying back and
forth singing the bank's song and the very
eentimental song of the hamikaze pilots.

I,

ENDURANCE WALK

Ever since the first day, the trainees had
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heard about the twenty-flve mile endurance
walk to be held sometime near the end of
the training period. The daily marning mile
run and the other climhing and hiking
activities were explained as preparation for
this event. On the morning they were to
begin the endurance walk, there seemed to
be a high level of anticipation and reediness
even among the weaker and less athletic
trainees.

The program was simple enough. The
trainees were to walk the firgt nine miles
together in a single body. The second nine.
miles were to be covered with each squad
walking as a unit. The last sevea miles were
to be walked alone and in silence. All
twenty-five miles were accomplished by
golng around and around a large public park
in the middle of the city. Each lap was
approximately one mile. There were a
number of rules established by the imatruc-
tors. It was forbidden to take any refreah-
ment. During the second stage, each squad
was to stay together for the entire nine miles
and competition beiween squads was dis-
couraged. Finally, it was strictly forbidden
to talk with others when walking alone
during the last stage. The training staff also
walked the twenty-five miles goiag around in
the opposile direction. Some dosen or so
young men from the bank, recont graduates
of previous training programs, were
stationed along the route and instructed to
offer the trainees cold drinks which, of
course, they had to refuse. This was the
program and there was no emphasis at all
placed on one person finishing ahead of
another. Instructions were to take as much
time as needed as long as the entire twenty-
fiva miles was completed. The walk began
around 7:30 a.m. and finished around 3:00
p-m. There was no time limit and many had
not gone the full twenty-five miles, but the
collapse from heal prostration of a few led
the instructors to call the event off at a
point where most had a lap or two remain-
ing.

On the surface, this program was simple
enough, but in retrospect it seems to have
been skillfully designed to maximize certain
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lessons related to seishin. When we began,
the day was fresh and cool and it seemed as
though we were beginning a pleasant stroll.
Walking together in one large group, every-
one conversed, joked and paid very little
attention to the walk itself. The first nine
miles seemed to pass quickly and pleasantly,
and the severe physical hardship that we had
been expecting seemed remote.

Forming up into squad groups at the
beginning of the next nine miles we were
reminded again not to compete with other
squads. But discovering squads close before
and behind, the pace began escalating and
resulted in an uproarious competition that
involved all but a few of the sguads. Each
time a team would come up from the rear,

the team about to be overtaken would -

quicken its pace, and before long trainees
found themselves walking very fast, so fast
that those with shorter legs had to run
occasionally to keep up. There was much
yelling back and forth within each squad,
the slower and more tired people crying out
for a reduction in speed, the others urging
them to greater efforts. A common solution
was to put the slowest person at the head of
the squad. This not only slowed the faster
ones down, but forced the slow ones to
make a greater effort. The competing squads
were so fast that within four or five miles
they had already begun to lap those squads
that stayed out of the competition. By the
end of the second nine miles the toll on the
fast walkers was obvious. Many, besides suf-
fering from stiff legs and blisters, were begin-
ning to have headaches and show evidence of
heat prostration. Some lay under a tree by
the finish line sucking salt tablets. It was
noon by that time and the park baked under
the full heat of a mid-June sun.

Any gratification the leading squad found
in their victory was soon forgotten. At the
finish line, there was no congratulation and
no rest. Squads were Instructed to break up
and continue walking, this time in single file
and in silence. Soon a long line of trainees
streiched over the entire circumference of
the course. Having already covered eighteen
miles, the last nine at a grueling pace, most
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were very tired.

At that point everything was trans-
formed. The excitement and clamor of com-
petition was gone. Each individual, alone in
a quiet world, was confronted by the sweep
of his own thoughts and feelings as he
pushed forward.

My own experience was to become
acutely aware of every sort of pain. Great
blisters had obviously formed on the soles of
my feet; my legs, back, and neck ached; and
at times | had a sense of delirtum. The thirstI
had expected to be so severe seemed in-
significant compared to thess other afflic-
tions. After accomplishing each lap, instead
of feeling encouraged, 1 plunged into despair
over those remaining. My awareness of the
world around me, including the spectators in
the park and the bank employees tempting
us with refreshments, dropped almost to
gero. Head down I trudged forward. Each
step was literally more painful than the one
before. The image of an old prospector losi
on the desert kept recurring in my mind.
The temptation to stop and lie down for a
while in the lush grass was tremendous. Near
the end I could do no more than walk fora
minute or two and then reat for much
longer. The others around me seemed to be
doing the same thing. It was hard to be
aware of them for very long, however. After
a rest, it was very difficult to stand and
begin again. For some reason it was hearten-
ing to discover that six or eight of the
trainees had fainted and were prostrate
under a shady tree at the finish line where
they were receiving some medical attention.
1, too, wanted to lie there with them, and yet

- I felt encouraged by the fact that I had not

yet fallen. *‘I was stronger, I could make it,”
I thought to myself as I passed by. Other
moments brought feverish dreams of some-
how sneaking away. I reasoned that no one
would notice if I slipped out of the park and
returned just when the event was closing.
Bushes became places I could hide behind,
resting until the group was ready to go
home. | kept going, 1 suppose, because [
feared discovery. Although in a feverish
state, | was in some sense quite capable of




looking objectively a vy response Lo this
test of endurance. The pontent of lectures
about seighin strength came back to me. |
could eee that | was epiritually weak, easily
tempted, and inelined to quit. Under such
aspects of my thoughis were
pot serviog my i ‘erest in com-
the courss. Whatew:. will power 1
axose from peide and ap emerging, al-
involuntary, belief in the seishin
If | was to finich, 1| needed
spidtual strength. It angered and amused me
to pealize how cleverly this exercise had besn
opacelved. | vowed over and over never to
gt involved in such s situation again, and
yat, within days, whea the memory of the

|

ovening sssergbiies, scherling, and travel are
by the young men on a rotation
It was expected tags a strong apprecis-
for the burdens of leadership and the
for cogperation wonld develop under
eonditions. The most poignant itlustre-
the pecemity for order in greup
whenever the entie retinue of
twanty trevelied as a unit. The
poup discipliss and coordination
during the early ssssions of military
was evident st such times, and waiting

]
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at stations and elsewhere the young men
enjoyed watching other less orderly groups
of young people struggle with the problem
of keeping together. '

Clasely related to the matter of group
living is the popular theme of teamwaork
(chiimu wacku). While this is a borrowed
term, it §s also closely related to the teadi-
tionally important value of we (usually
tranglated as “harmony"), The form of or-
ganization for most competition is the team,
and the regular squads usually serve as the
basis for other activities. Studies related to

‘banking, pursuit of hobbies, and other less

obviously group oriented pursuits are ar-
mnged to require teamwork. While competi-
tion between individuals was ssldom
sacouraged, group competition was 2 major
means of motivation throughout the training
period. It should be stressed that emphasis
on teamwork is so common in Japaness
soclety that nose of the young tminess, even
those who were critical of other apects of
the program, complained of an ower-
emphasis on subordinstion of the Individual
to the group. -

Paysical conditioning bas a definite role
o spiritual training. Each morning snd even-
ing group exercises were beld On three
occasions lectures on physical fiiness were
delivered, twies by outside spacialisis. Whan-
over feasible, the instruciors had the trainees
hike and even run to their destination, It is
not unusual for lectures at the lastitute to be
intesTupted by an instructor for the purposs
of correcting trainee posture, and the value
of good pasture, both to health and to
mental conceatration, is often stressed.
Underlying these efforig is the assumption
that good physical copdition and proper
posture are fundamental to the development
of spiritual power.

Newcomers who have trouble developing
enough skill and speed to pess the besk's
standard abacus test find that practicing the
abacus 'ls an exercise with strong seishin
overtones. The praclice required is long and
tedious, and Lhere are no shoricuts to
developing speed. Practice is left entirely up
to the individual trainees, but the instructors
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watch their response to this situation with
great interest. Those that do not practice or
who give up easily are privately cautioned in
seishin terms and encouraged to try harder.
The moral that dogged persistence will solve
the problem Is one that lies at the heart of
seishin oriented thought. Practicing the
sbecus, like many other aspects of the over-
all training program, Is not officially
described as part of spiritual training, but

because of the wide applicability of its prin-

ciples, seishin philosophy influences it and
most other training activities.

DISCUSSION

As already mentioned, seishin kyooiku is
commonly transiated as “spiritual educs-
tion,” but the meaning of “spiritual” in this
case is far from clear to non-Japanese. Cer-
tainly, the education described sbove is
quite different than, say, the “gpiritual
sducation” of Christian churches. For
Japanese the concept seishin is sufficiently
general and vague to allow many interprets-

tions and variations,” yet underlying the -

diversity are common patterns of thought
and practice which may be described.

If we begin by using experience as the
groundwork for our explication of Japanese
“gpiritualism,” then perbaps for Westerners
it would be useful to keep in mind the
paraliels between the activities described
above and the practices of such quasi-
educational organizations in the West as
summer camps, Sunday schools, sports
teams, boy scouts, and military training.
Thess all claim special qualities and abilities
in the socialization of both adults and youth
which farmal public education, according to
the claims, cannot or will not offer. We have
no over-reaching word for the special kind
of education these institutions offer in com-
mon, but it is not too difficult to appreciate
certain similarities underlying all of them.

In Japan, training in social membership
and the cultivation of the individual
(shuuyoo and kyooyoco) have for centuries
been very serious enterprises regarded as
imperative to the creation of an orderly
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soclety, individual character and personal
fulfillment. In the Chinese tradition the
properly organized state is belleved to
depend on leadership by men of outstanding
character, and the Japanese, especially dur-
ing the Tokugawa period (1600-1868), have
also emphasized this perspective. In China,
personal development was primarily the con-
cemn of the scholar-official and activities and
disciplines of a scholarly nature were accord-
ingly emphasized, whereas in Tokugawa
Japan, the pursult of the same basic goals
was strongly flavored by the fact that the
Japanese elite was largely military in outlook
and experience. In both China and Japan the
social bepefit of such training was ssldom
separated from the acknowledged benefits to
tbe individual, and various arts and military
skills, such as judo and the tea cult in Japan,
were appreciated as important paths of
spiritual growth. A point to note is that
unlike in the West, there arces no distine-
tions encouraging the separation of the
individual and the social or the sacred and
the sscular in education.

After the Melji restoration of 1868, the
responsibility for spiritual educstion in
Japan shifted from local governments,
private academies, and commercial enter-
prisss to the new natlonal educational sys-
tem. Untll defeat in 1945 the governmment
pursued a policy of spiritual education for
the mames based on a combination of the
teachings and methods of Confucian China,
the samurai heritage, and the morality of the
Tokugawa merchants. What the West has
long attempted to accomplish through
religious schools, youth organizations, and
sports, the Japanese chose to institutionalize
in the public school program proper, a fact
the reformers of the American occupation
hardly appreciated in their enthusiasm to
root out the “totalitarian,’ *‘nationalistic,”
and “militaristic” strains in Japanese educa-
tion. According to spokesmen for companies
now practicing seishin kyooiku, this ap-
proach was for Japanese synonymous with
education in good citizenship, and when it
was purged from the school system, an
educational vacuum was created. Company




Rohlen ]

spiritual training, they explain, is but ap
gitempt (o reinstitute conventionsl and

Decessary soclalization practices which, for -

political remsons, the government has been
miuctant to revive. Does spiritual education
mark a revival of Japanese militariem? Com-
panies assert they are experimenting with
this form of educstion for the more
immediste reason that they wish to
produce more highly sociglized and effective
smployees. The fact that spiritua) education
hes deep historical connections with the
Japanese military trgdition serves to color
spiritual training, they say, but it does not
mean that it is militaristic in the usual sense
of the term. Spiritus! training is primarily
the praduct of a resction against both the
of social ties in contemporary

the Western influence that is
this trend, :
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Wud and body are secordingly upeet, un-
opendable, and involved ip an adverse way
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with one another. Both of these states may
be distinguished as to degree. Leamning to
achisve composure is one goal of seishin
training, and a composed kokoro is regarded
as a major source of seishin strength.

Many lessons in bank training are specific-
ally simed at tesching the trainees how to
attain composure, or at least to awaken in
them a greater awareness of the interrels-
tionship of the physical and mental aspects
of disturbance. Zen meditation and the
emphasis on posture are two outstanding
examples. Yet, composure is not an end in
itsolf s0 much as it s @ basis for more
effective individual action. The standard by
which spiritual strength (seishinryoku) is
measured is performance. The outward
manifestations of sirength are such things as
the ability to endure trouble and pain, a
coolness in the face of threst, patience,
dependability, persistence, self-rellance, and
intense peracnal motivation; gqualities we
would smociate with “strong personal char.
acter,” Yot spiritual strength is 8ot meassred
by performance, no matter how spactasular,
that results molely from cleverness or phys

~ ical power, although these qualities are often

interpreted as products of splritual strength.

Illusirations of seishin strength hinge on
difficylties that test a man's will, particularly
his will to carry on In some soclal pur-
pose.'® Most often thess difficulties are
“paychological” (actually psychosomatie) in
nature. They include fear, disillusionment,
boredom, loneliness, and fallure, as well as
the more obvious problems of physical pain
and the temptations of easy reward. Any
form of stress that tempts s person to resign
his effort or to escape s problam Is relevant
as a test. Similarly, any quality that helps
the individual pass such tests iz part of his
spiritual strength. For this reason verbal
edueation in morality can be regarded as
contributing directly to spiritual power, if it
provides conviction and strengthens the ladi.
vidual's resolve to carry on.

Education for spiritual strength uses
artificlally created tests to build up staying
power for life's actual tests. The most
dramatle examples in the baok’s traiming
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program are the endurance walk and zazen.
The designs for tests are usually quite well
considered, for there are a number of factors
governing their success as educational
devices. First they can be neither so easy
that they are not really tests, nor so hard
that they cannot be passed. Secondly, the
experience of passing them must reveal to
the individual both the process of temptation
and the methods of dispelling it. That is, the
trainee must be prepared to experience the
test in seishin terms, and this often requires
considerable teaching, in the normal sense,
before the event.

The test must also be of some relevance
to the trials of real life either by virtue of
imitation or analogy. An endurance walk
may not seem very relevant to work in a
bank, but the instructors pointed out that
the temptation to take a forbidden drink of
water “which costs nothing” is like the
temptation to steal from one’s own bank.
An anslogy was also made between the
arduousness of sitting in 2ezen and the
problem of maintaining concentration dur-
ing mundane clerking in the bank.

No matter what form of test is devised
for training purposes, the key element in the

- whole process is the experience of emotional

wavering and the “spiritual” struggle within
the individual to carry on until the test is
completed. Passing any seishin test is not a
matter of scoring high, or coming in ahead
of others. Competition is within the self, and
success is marked by completion of the
ordeal. Enduring one test to its conclusion
will make completion of subsequent, similar
tests less difficult, it is assumed. During the
moments of greatest wavering, the individual
experiences his own individual weaknesses
with heightened awareness and on the basis
of this self-knowledge, he is enabled to
proceed to overcome such weakness and
prepare to endure even greater tests in the
future.

According to seishin thought, “jncorrect™:

attitudes are often the source of personal
difficulty.'' What is meant by attitudes in
this instance is not opinions, such as political
opinions, but rather the issue is the person's
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general attitude toward things around him to
which he must personally respond. For
example, the bank's purpose in using rofoco
is to teach a better attitude toward work,
one that is positive and enthusiastic. With
such an sttitude, according to seishin theory,
the individual could better enjoy working as
well as work better. The basis of a proper
attitude, in this meaning of the term, begins
with scceptance of necessity and responsi-
bility. Instead of fighting life's requirements,
such as work, the most satisfactory attitude
is to acknowledge and accept necessary
difficulties. To regret or attempt to avoid
them only leads to frustrat.on, disappoint-
ment, and upset. The dimension accepting/
resisting, which is consistently important
throughout Japanese life, is the key to
evaluating the “correctness” of a person’s
attitudes, and judgments depend less on
verbal expression than on other actions.
Complaining, criticizing, arguing, and other
forms of resistance comstitute examples of
the kinds of actions that evidence improper

" attitudes. Ready acceptance of unpleasant or

difficult tasks, on the other band, illustrate a
man’s correct attitude. Those who complain-
ed during training, for example, were asked
to reconsider their attitude. '

While seishin kyooiku seeks to sponsor an
accepting attitude'? toward all of life’s
necessities, greatest attention is pald to
developing the proper sttitude toward social
responsibilities.' > The requirements of a
soclal system and the interdependent quality
of society, both of which make the diligent
performance of every role important, are
taught as the basic facts of life. The
necessity that individual responsibility to the
role assigned by the system be accepted and .
fulfilled follows from this fact. In the bank's
training, improper attitudes toward tasks
and exercises were frequently pointed out
by the training staff, and much of the
morally oriented lectures and reading
focused on teaching acceptance of the
pecessities of social Iife. One such reality,
international economic competition, was an
ever-present theme in these discussions.

While social realities are underlined, indi-
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vidual requirements, other than the most (1) In seishin education, emphasis is
elementary necessiiies, are ignored or troated placed on non-verbal forms of behavior. A
as unimportant. It i a firm principle that  well behave , bu t © example, is

individual needs and desires_are properly wot necemarily an indication of fethargy,
challenged and controlled as part of the stupldity, or the faflurc of the teacher. It is
program to develop spiritual strength, and Yikely to be interpreted as evidence that
there are numerocus historical ceses in which  students are weil disciplined, receptive, and
the coincidence of a esire o toughen up respeciful. In some instances, a seishin
trainees on the part of the instructors anda  orientation may take a skeptical view of
desire to demonstrate spiritual strength on  verbal logic and its forms of understanding,
the part of the teaimees have resulted in favoring experience as the basis of knowl-
endurance tests csusing serious injury and  edge instead.

even death in extrems cases. In the post-war (2) Rather than viewing difficulties and
period the training activities of student dardships the students face as barriers to
outing clubs bave produced the oenly ex- education and therefore things to be over-
smples of how a swishin orientation e ]
produce tragic resalis when the fmits of
Physical enduramce are ignored. :

; . e coopera-  teflection (fhcku and hansel) are stressed in
hﬂmuu&-bouuhh- seighin training and the blame for &Miculties

; : ‘the shape of sooiety. ;
dip In the benk, and because it is Telt that {4) Rather than encouraging stwdents to
Whmwmmhmlng inthe comsifer themselves us different fram ore
public sthool wwtem @ subordinate them- wnother and thus sponsoring individusHstic
wtlves 30 the group. Tuecutives of the bank Theught and creativity, seishin educstion

1 ]

Watte Thiit socialization should not be of such sponsors -outward Zonformity o teachers
oo o compusies; it is more appro- ‘aamples snd group standweds. Noncon-
Mﬂwhﬁekmﬂymdﬂve kmmh‘vhwodsm&m
ﬁoolm,ummnﬂaud.dleyfu] ‘oalty wnd a sign of imdividus haracter
-Mm!mmhﬂythem wenkness. Tt is thought that conlommity is
m“mmwwperrom mmade from vonviction, not Aulinee, and that

s Tunction adegastsly. : o conorm ‘to the group is @iffioult, rather
A Tew more cinacteristics of the scishin  than easy.
‘pproach & efuomtion should be noted (S) Seishin -educstion aims to help the

individual achieve contentment through the
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development of an ordered and stable
psyche free from confusion and frustration.
This is to be attained through the gradual
conquest of waga or go (one's primitive self,
or id in Freudian terms). The phrase
expressing this process, waga o korosu
(literally “kill the -self’”’), is a common
expression related to the seishin approach.

(6) Whenever possible in seishin educa-
tion competition is organized along group
rather than individual lines and many &vents
have no obvious competitive quality. This is
not because competition hurts feelings, but
because it disrupts group unity and because
the real competition takes place within each
individual.

(7) The unchanging nature of spiritual
probiems nn?jﬂi%ﬂiﬁ_mc
assumption of the seishin approach. Teach-
ers, parents, and senior students are, by
virtue of greater experience and training,
spiritually more advanced and therefore
worthy of respect and authority. Age does
not become a sign of out-datedness, and
intergenerational continuity and concord in
the unchanging pursuit of spiritual strength
is encouraged.

I would, in conclusion, like to offer a few
observations on the significance of this
material to the emerging fleld of the
anthropology of education.

(1) The bank example represents a kind
of education which to date has received very
little attention. It is not centered in a school
system; it involves adults; it is not universal
for the society; and it is operated by a kind
of institution that in other societies may
conduct little or no education at all. Such
conditions would hardly attract the atten-
tion of anthropologists about to study
education, and yet, at least in Japan, such
forms of education are quite significant. It is
my Impression that educational anthropolo-
gists have devoted relatively far too much
attention to studies of schooling, schools,
and school systems and not enough to
religious education, sports training, military
indoctrination, and the countless other ways
societies seek to improve and integrate their
members. .

AMERICAN ANTHROPOLOGIST

[75,1973

(2) The manner in which seishin conecepts
regarding human psychology and the
metheds of seishin education interiock in-
dicates that the cross-cultural study of
education must take cognizance of the
culture’s “common sense” psychology in
analyzing the intent and methods of any
educational endeavor. That is, there is a
broad area of overlap between concepts of
education and those of psychology in any
situation, and the educational anthropologist
dealing with a non-Western educational
system should be prepared to inquire deeply.
into the psychological understandings of the
people involved. One benefit of 2 greater
attention to ethnopsychology in education
would be a greater clarification of how our
own native psychology influences the man-
ner in which we pursue educational goals.

(3) The similarity between the bank's
program and processes and methods found
in certain Japanese forms of psychiatric
therapy (see, for example, Reynolds 1969),
Zen training, religious rituals of individual
reform (Wimberley 1969), and practices of
therapy for criminals in Japan fllustrates a
simple lesson, namely, that educational
efforts which seek some kind of character
change or improvement are perhaps best
studied within a single theoretical frame-

" work, one that will also adequately account

for other kinds of psychological transforma-
tions. At various points in the training

" reported here, for example, anxiety or

deprivation was artificially intensified and
then reduced, creating a strong sense of
relief and catharsis which served to strength-
en certain intended directions of change in a
trainee’s view of himself and of his relation-
gship with society. The paraliels between
education and such processes as initiation,
therapy, and conversion would deserve more
attention.

(4) Whether the bank’s program is to be
labelled education, initlation, socialization,
conversion, or therapy is not, however, a
profitable question to ask, except as it
illustrates the pitfalls of viewing education as
equivalent with schooling. There is a strong
academic inclination to understand educa-




Refilen |
flon m verbal instruction leading to
improved storsge ¢ d manipulation of

symbolic information. [his is what explicitly
tappers in schools Between teachers and
suéents. Yet learning and maturation may
se sponsored by many means, not just verbal
inttruction. Seishin kyooiku emphusizes ex-
perience and the develor ment of spiritusl
strength. There are, no « ubt, many other
vilued avenues 6f human growth which are &3
untike Japarese mpitituel education as they
#re unlike classroom instraction. The use of
vitious baflucivogenic drugs to educate
rélijlous initiates and train practitioners i
ofe widespread example.

Just s the study of kinship began to
make notable bexdway only after consider-
gite skepticiem wmrose abowt the ethno-
outittiéity of the ezoneerms and Impulses
whith originslly guve it momentum, so the
sithropoiogy of edumition could berelit
from a reecantimation of f implicit under-
Manding of eGucntion,

17%e fieldwerk on which this paper s
Samtl wis supperted by NIMH Pre-doctoral
Neo. B-F01-MH-36190-04. An
warller version of this paper
w:ﬂ" md e
3 ) j tion, November,
1970, Bun Diego.

My i My estimate bdased on (1)
etrraspondence With the Industrial Training
Mastciation of Japen concerning the mumber
ot thair inemben prattiving seishin kyooiku,
{3) veports veuthing ™e or the bank about
‘other cothpany training progrums, and (8)
enhtion in msgashres, newspapers and on
wlevition of the increase of seishin kyooiku
ih vompunias,

3Mwe mmterial on Tcompuny seishin
Syoofu of u Gescriptive nature in Japanese
ciudes wrticles in Nakamura (1966), the

gpecial sue wntitled “‘Seithin Kyooiku To-

Tnshuu” ol the twugezine Sangyoo Kunren
(1088), whd Rohlen (1988, 1970a). In
Englisgh, ‘there is onhly Rohlen (1970b, 1871)
Tor ‘Gesctiptive infornmation. There are how-
w¥er, a large Number of books in English that
‘@astribe educstiondl methods in Japan that
cotme under the broad Weeding of seishin
Yeyootku, Tirey Include the writing on sports
tmining, Zen, and pre-war education. Of
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special interest is Minami (1983:136-167)
for his discussion of wartime spiritualism.
Benedict (1946) also discusees training and
digc: sline in her enalysis of Japanese char-
acter.

“See, for wexample, Nitobe (1905),
Benedict (1946), Buzuhi (1859), and Minami
1663). Unfortunstely, ex tions of

panesa arts and sports in nglish seldom
mention the seishin foundations or much of
their methodology.

SThis study ef the company’s training

was part of a general study of the
deology and rocial organisation of the bank
which has been reported in Rohlea (1971).

$For an account of this see Hall (1959).

7Kapleau (1988) offers a thorough ac-
ocount of the procedures and philosophy of
rinzai Zen, the same sect as the temple
visited by the trainess, Buzuki (1865)
describes something of the Hfe in a Zen
temple where training is conducted.

*Toland (1970) mentions the Edajima
wadition as it affected Japamese military
wplrit during World War II.

" g term weiskin hss many spplicutions,
including seishin no ai (plstomic love),
svishin bunretsu (peychosnalysis), esishin
hugekuy (mental science), wnd dokuritsu
sefghin (the spirit of inGependence). Many of
thawe are n:z:ap-n-l translations of fereign
comcepts and perhaps it is wot comect to
argue for a single mosning {or the word, vet,
oo the broad, inolusive perspective ©

g

- huznam psychology at the foundation of the
grasped

seighin concept is the differences
smong the various applications veceds in
significance. My understanding is that seishin
i a universal, nmnan gquality. Iis chazucter,
strength, and development ure relative to
sach fsctovs as culture, educstion, experi-
ence, and the individual.

1°Meny of the most commonly -en-
countered values sbout personality, such as
wxpressed Yy nintai (fortitude), gaman
‘(patience), shimboo {endurence), gombaru
(Senncity), end the like point to this form of
behavior. O course, loyulty ‘s hardly mean-
ingful without the ingredient »f persitenoe.

1'%iere I have in mind the expressions
kokoro-gamoe, taide, kokoro no mochihkata,
and mond no kangockata, &Nl of which
trarelate m sttitude,

137y recelve or accgpt in @ sungo
marmer, Sunep i treansluted =s gontle,
obedient, and honest,

137, the cmee of bank trsining, sckinin
(responsibility) is Trequently used, but the
contepts on (beneficence), giri (obligation),
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and gimu (duty), emphasized by Benedict
(1946) are seldom heard. My impression,
however, is that sekinin is often used to
support the same behavioral patterns that
gimu and giri allegedly supported in the
pre-war company situation.
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